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INDEPENDENT AUDITOR’S REPORT

To Management and Members of the Board of Directors of
The East Baton Rouge Council on Aging, Inc.
Baton Rouge, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of East Baton Rouge Council on Aging, Inc. (the
Council), as of and for the year ended June 30, 2020, and the related notes to the financial statements,
which collectively comprise the Council’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the East Baton Rouge Council on Aging, as of June 30, 2020, and the respective
changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1 - 9 and 32 - 39, respectively be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Council’s basic financial statements. The combining schedule of revenues, expenditures and
changes in fund balance — nonmajor governmental funds on page 40, the comparative schedule of capital
assets and changes in capital assets on page 41, and the schedule of compensation, benefits and other
payments to chief executive officer on page 44 is presented for purposes of additional analysis and is not
a required part of the basic financial statements. Also, the accompanying schedule of expenditures of
federal awards on page 42 is presented for purposes of additional analysis as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and is also not a required part of the basic financial statements.

The combining schedule of revenue and expenditures and changes in fund balance — nonmajor government
funds, the comparative schedule of capital assets and changes in capital assets, the schedule of
expenditures of federal awards, and the schedule of compensation, benefits and other payments to chief
executive officer are the responsibility of management and were derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining schedule of revenue
and expenditures and changes in fund balance - nonmajor governmental funds, the comparative schedule
of capital assets and changes in capital assets, the schedule of expenditures of federal awards, and the
schedule of compensation, benefits and other payments to chief executive officer are fairly stated in all
material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 31,
2020, on our consideration of the Council’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Council’s internal control over financial reporting
and compliance.

Baton Rouge, Louisiana
December 31, 2020
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The "Management’s Discussion and Analysis” of the East Baton Rouge Council on Aging, Inc.'s (the Council)
financial performance presents a narrative overview and analysis of the Council's financial activities for the
year ended June 30, 2020. This document focuses on the current year’s activities, resulting changes, and
currently known facts. Please read this report in conjunction with the basic financial statements, which follow

this section.

FINANCIAL HIGHLIGHTS

« The Council’s Government-Wide total assets exceeded its total liabilities at the close of fiscal year
2020 by $8,837,811.

* Changes in Revenue 2020 vs 2019

Total revenues increased by approximately $1,718,169 or 14% from the prior fiscal year. In the current
fiscal year, revenues from the Governor’s Office of Elderly Affairs increased by approximately
$522,000. Public support from corporate contributions decreased approximately $3,000 while other
income also decreased approximately $20,000.

* Changes in Expenses 2020 vs 2019

Total expenses increased by approximately $1,293,000 or 12% from the prior fiscal year mainly due
to increase in expenses related to providing additional food services.

+ The increase in net position for the year ended June 30, 2020 is $1,083,541. The increase in net position
for the year ended June 30, 2019 was $1,479,342.

»  The Council’s total net position for the year ended June 30, 2020 totaled $8,837,811 compared to the
net position of $7,754,270 for the year ended June 30, 2019.
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OVERVIEW OF THE FINANCIAL STATEMENTS
The Council’s annual financial report consists of six parts:

(1) Management’s discussion and analysis (this section)

(2) The basic financial statements (government-wide and fund statements)

(3) Supplementary information required by GASB 34

(4) Supplementary information required by GOEA

(5) Supplementary information required by Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards

(6) Auditors’ reports.

The government-wide financial statements, which consist of the Statement of Net Position (Statement 1) and
the Statement of Activities (Statement 2), provide information about the activities of the Council as a whole
and present a long-term view of the Council’s finances. In contrast, the fund financial statements, which consist
of the Governmental Funds Balance Sheet (Statement 3) and the Statement of Revenues, Expenditures, and
Changes in Fund Balances (Statement 5), tell how services were financed in the short-term, as well as what
remains for future spending for governmental funds. Fund financial statements also report the Council’s
operations in more detail than the government-wide financial statements by providing information about the
Council’s most significant funds.

BASIC FINANCIAL STATEMENTS

The basic financial statements consist of the government-wide financial statements and fund financial
statements, which present different views about the Council, along with notes to the financial statements.

Government-Wide Financial Statements

The government-wide financial statements are prepared using the accrual basis of accounting and are designed
to provide readers with a broad overview of the Council’s finances, in a manner similar to a private sector
business. When using these financial statements, the user should consider whether the Council's finances, as a
whole, have improved or deteriorated since last year. The government-wide financial statements found on
pages 10 through 11 report the Council’s net assets and changes in them. However, to assess the overall
financial position of the Council, the user must also consider nonfinancial factors, such as, the condition of the
Council's capital assets and facilities, the addition or termination of grants and other revenue sources, and the
expansion or contraction of programs and services.

The Statement of Net Position presents all assets and liabilities and the Council’s financial position at year
end, whereas the Statement of Activities presents information showing how the Council’s net assets changed
during this fiscal year as a result of the Council's activities. In this statement, all changes in net position are
reported as soon as the underlying event giving rise to the change occurs regardless of when cash is received
or paid. Thus, revenues and expenses are reported in this statement for some items that will only affect cash
flows in future fiscal periods. The governmental activities of the Council include an Administration function
and a Health, Welfare, and Social Services function. The Health, Welfare, and Social Services function is
comprised of eight distinct programs that include supportive services, nutritional services, family caregiver
support, senior community service employment, disease prevention and health promotion, senior citizen center
operations, unmet needs, and Medicare outreach and enrollment. There is also a line item for “other services,”
which consists of a variety of services that individually do not represent very large expenditures. Subprogram
activities are also presented within a couple of the primary functions to facilitate additional analysis. All
activities of the Council are considered to be governmental activities.



A governmental activity is usually one where the Council uses money it receives from governmental grants
and contracts, along with donations from the general public, to provide services at no charge to the general
public, or a segment of the general public, such as the elderly. In other words, the people benefiting from the
services are not required to pay for what they receive. If the Council charged fees to cover all or most of the
cost of providing a service, that activity might be classified as a business-type activity. The Council does not
have any business-type activities.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. All of the funds of the Council are governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Accordingly, the
governmental funds use the modified accrual basis of accounting. Because the focus of governmental funds is
narrower than that of the government-wide financial statements, it is useful to compare the information
presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. The Governmental Funds balance sheet presents a reconciliation of
total governmental funds balance to net position of governmental activities on Statement 3. The reconciliation
of the statement of revenues, expenditures and changes in fund balances of governmental funds to the statement
of activities is presented on Statement 5.

The Council uses two types of governmental funds: (1) a general fund, and (2) special revenue funds.

The general fund is used to account for all financial resources except those that are required to be accounted
for in another fund. The Council’s general fund receives general revenue primarily from a grant from the City-
Parish of East Baton Rouge and public donations. General funds are often transferred to special revenue funds
to help pay for expenditures that could not be covered by their primary revenues.

All other funds are special revenue funds that are used to account for the proceeds of specific revenue sources
which are restricted or committed to expenditures for specified purposes other than debt service or capital
projects. By using separate funds to track revenues and expenditures, management can control funds for
particular purposes or show that the fund is meeting legal responsibilities for using certain grants and other
revenues. Most special revenue funds have no fund balance at year-end because all revenue received is
expended in the same year. The Utility Assistance fund is one special revenue fund that typically has a fund
balance at year end because any unspent revenue at year end does not have to be returned to a grantor or donor.

The Council has presented the General Fund, Title I1IB Fund, Title 11l C-1 Fund, Title Il C-2 Fund, Senior
Center Fund, and the NSIP fund as "major" governmental funds as required by the Governor’s Office of
Elderly Affairs.



Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found beginning
on page 16 of this report. The notes to the financial statements should be read before making assumptions or
conclusions about the Council's financial condition.

SUPPLEMENTARY INFORMATION REQUIRED BY GASB STATEMENT 34

In addition to the basic financial statements, this report also presents certain required supplementary
information (RSI) that further explains and supports the information in the financial statements. The
Governmental Accounting Standards Board (GASB) Statement No. 34 requires budgetary comparison
schedules for the General Fund and each major Special Revenue Fund that has a legally adopted budget (see
pages 32 through 39).

Management’s Discussion and Analysis (MD&A) is also required supplementary information by GASB
Statement No. 34. However, GASB Statement 34 requires the MD&A be presented as the first item in this
reporting package and not with the other RSI, which is included later in this reporting package.

SUPPLEMENTARY INFORMATION REQUIRED BY GOEA

The Governor’s Office of Elderly Affairs (GOEA) has required the Council to present combining statements
that provide details about non-major governmental funds and details about capital assets and the changes in
capital assets. This information will be used by GOEA to verify the accuracy of information submitted to them
during the year and to help monitor certain compliance requirements set forth in the grants that it has with the
Council, (see pages 40 through 41).

SUPPLEMENTARY INFORMATION REQUIRED BY UNIFORM ADMINISTRATIVE
REQUIREMENTS, COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards requires
a Schedule of Expenditures of Federal Awards to be included as supplemental information. This schedule will
present information about the Council's federally funded programs in a manner that can facilitate financial and
compliance analysis by the agencies that have granted federal money to the Council, (see pages 42 through
43).



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As of June 30, 2020, net position was $8,837,811. As of June 30, 2019, the net position was $7,754,270. This
was an increase in net position of $1,083,541.

Table 1
Net Position (Deficit)

Increase (Decrease)

2020 2019 Amount Percent
Cash $ 3,659,064 $ 5498802 $ (1,839,738) (33)%
Other current assets 222,460 144,933 77,527 53
Capital assets, net 6,386,612 2,781,597 3,605,015 130
Noncurrent assets 17,500 17,500 - -
Total assets 10,285,636 8,442,832 1,842,804 22
Accounts payable 416,578 541,882 (125,304) 23
Accrued payroll and related taxes 122,523 89,448 33,075 37
Accrued compensated absences 87,127 57,232 29,895 52
Paycheck Protection Program loan 821,597 - 821,597
Total liabilities 1,447,825 688,562 759,263 110
Net position:
Net investment in capital assets 6,386,612 2,781,597 3,605,015 130
Restricted for:
Utility assistance 95,962 95,962 - -
Unrestricted position (deficit) 2,355,237 4,876,711 (2,521,474) (52)
Total net position (deficit) $ 8837811 $ 7,754270 $ 1,083,541 14%




Governmental Activities

Governmental activities in fiscal year 2020 led to an increase in net position of $1,083,541 resulting in a net
position of $8,837,811 for the year ended June 30, 2020. For the year ended June 30, 2019, governmental
activities resulted in an increase in the net position of $1,479,342. Key elements of these activities are detailed

in Table 2.

Table 2

Changes in Net Position (Deficit)

Revenues

Program revenues:
Operating grants and contributions
Charges for services

General revenues:
Grants and contributions not restricted
Interest
Property Tax
Total revenues

Expenses
Total expenses

Increase in net position
Net position (deficit) — beginning of year

Net position — end of year

$

$

Increase (Decrease)

2020 2019 Amount Percent
2,791,163 $ 2,268916 $ 522,247 23%
173 405 (232) (57)
168,126 190,496 (22,370) (12)
30,611 27,813 2,798 10
10,017,100 9,622,971 394,129 4
13,007,173 12,110,601 896,572 7
11,923,632 10,631,259 1,292,373 12
1,083,541 1,479,342 (395,801) (27)
7,754,270 6,274,928 6,499,448
8,837,811 $ 7,754,270 $ 1,083,541 14%

When reviewing the government-wide Statement of Activities, there are relationships that are important to the
understanding of the Council’s operations. As you can see on Statement 2, the Council’s major program
activities include supportive services, nutrition services, and senior centers. Accordingly, management

allocates funds to these programs because that is where there is the greatest demand.

Another area of interest on the Statement of Activities relates to the total column wherein the Council illustrates
that its governmental activities have more expenses than program revenues. In other words, they are not self-
supporting. As a result, management prepares the annual budget based on this expectation, which means that
general revenues will be used to cover the excess of expenses over revenues in these activities. Without
unrestricted grants and contributions, the Council would be unable to provide services at current levels.
Further, the general nature of these revenues allows management discretion as to how to apply them in paying
for the Council's current services, as well as reallocating them to meet changing demands.



AN ANALYSIS OF THE COUNCIL’S FUNDS USING GOVERNMENTAL FUND FINANCIAL
STATEMENTS

The focus of the Council’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the Council’s financing requirements.
In particular, the unassigned fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year. As of the end of the current fiscal year, the Council’s
governmental funds reported combined ending fund balance for all fund types of $3,153,447, a decrease in the
fund balance of $1,736,422 when compared to last year. The Council’s General Fund balance decreased by
$1,736,422 during the current fiscal year. The unassigned fund balance component of the General Fund was
$2,235,888. The combined decrease in all Special Revenue Funds was $6,038,392. The decrease in the fund
balance in the current fiscal year was a result of the following:

Revenues

Total revenues (excluding in-kind services and facilities) increased by approximately $897,000 in the
current year. Revenues from the Governor’s Office of Elderly Affairs increased by approximately
$522,000. Property tax collections increased by approximately $394,000 in the current year. Public
support from corporate contributions decreased approximately $3,000.

Expenditures

Total expenditures (excluding in-kind services and facilities) increased by approximately $2,800,000
this year, primarily due to the increase in food services and capital outlay during the June 30, 2020
year.

AN ANALYSIS OF THE GENERAL FUND BUDGET

The budget was amended one time during the year. The budgetary comparison schedule for the General Fund
is on page 32. Revenues exceeded the final amended budget by approximately $353,000 attributed to the
revenue received from the property tax millage. Expenditures were less than the final amended budget by
approximately $2,000,000 mainly due to the allocation of salaries among the other funds during the June 30,
2020 year.



CAPITAL ASSET
Capital Assets

The Council’s investment in capital assets for its governmental activities as of June 30, 2020, amounts to
$6,386,612 (net accumulated depreciation).  This investment in capital assets includes leasehold
improvements, furniture and equipment, vehicles and buildings (see table below):

Table 3
Capital Assets at Year-end
2020 2019

Leasehold improvements $ 650,048 $ 475,089
Furniture and equipment 1,153,370 860,167
Vehicles 452,917 339,724
Buildings 5,404,375 2,024,608
7,660,710 3,699,588

Less accumulated depreciation (1,274,098) (917,991)
Totals $ 6,386,612 $ 2,781,597

The Council had an increase in capital assets net of accumulated depreciation of $3,605,015. The increase is
attributable to the asset additions of approximately $3,961,122, along with $356,107 increase in depreciation
expense for the current year.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Council receives most of its funding from local property taxes and, federal, state and local agencies. As a
result, the source of income for the Council is consistent. However, some of the Council’s grants and contracts
are contingent upon the level of service provided by the Council, and therefore, those revenues are not fixed.
There have been no significant changes to the funding levels or terms of the grants and contracts. There are
no plans to add any significant programs for next fiscal year.

The Executive Director and Board of Directors considered the following factors and indicators when setting
next year's budget, rates, and fees. These factors and indicators include:

» Each year the East Baton Rouge Council on Aging, Inc. experiences increases in fuel costs and other
inflationary items without additional funding to offset these increases.

» Actual expenditures from the previous fiscal year in relation to expected needs in the current year.

Consideration of funding to be received from GOEA and City of Baton Rouge.

Salaries and benefits are based on the number of employees needed to perform necessary services.

Services the Council will provide along with estimated service costs.

Estimate of operating supplies needed to perform necessary services.

Detail plan of equipment needed to be purchased.



CONTACTING THE COUNCIL’S MANAGEMENT

This financial report is designed to provide a general overview of the Council’s finances for those with an
interest in the Council’s financial position and operations. Questions concerning any of the information
provided in this report or request for additional financial information should be addressed to Ms. Eva Pratt,
CFO, East Baton Rouge Council on Aging, Inc., 5790 Florida Blvd., Baton Rouge, Louisiana, (225) 923-8031.

asha Clark-Amar
Chief Executive Officer
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Statement 1

EAST BATON ROUGE COUNCIL ON AGING, INC.

ASSETS
Current assets:
Cash
Accounts receivable - net

Prepaid expenses

Total current assets
Noncurrent assets:
Capital assets, net of depreciation

Deposits

Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued payroll and related taxes
Total current liabilities
Non-current liabilities:
Due within one year
Accrued compensated absences
Paycheck Protection Program (PPP)
Total liabilities

NET POSITION
Net investment in capital assets
Restricted for:

Utility assistance
Unrestricted net position

Total net position

Total liabilities and net position

STATEMENT OF NET POSITION
June 30, 2020

Governmental
Activities

$ 3,659,064
120,611
101,849

3,881,524

6,386,612
17,500

S 10285636

$ 416,578
122,523
539,101

87,127
821,597
1,447,825

6,386,612
95,962
2,355,237

8,837,811

S 10285636

See accompanying notes to the basic financial statements.
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Statement 2

EAST BATON ROUGE COUNCIL ON AGING, INC.
STATEMENT OF ACTIVITIES
For the year ended June 30, 2020

See accompanying notes to the basic financial statements.

11

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating Total
Direct Indirect Charges for Grants and Governmental
Expenses Expenses Services Contributions Activities
Functions/Programs
Governmental activities:
Health, Welfare, and Social Services:
Supportive Services:
Personal Care $ 690,064 349,289 $ - 8% 313,901 § (725,452)
Utility Assistance - - - - -
Nutrition Service:
Congregate Meals 1,685,445 312,682 173 418,213 (1,579,741)
Home Delivered Meals 2,684,156 407,508 - 525,398 (2,566,266)
Disease Preventing and Health Promotion 7,174 - - 14,995 7,821
National Family Caregiver Support 479,344 58,753 - 126,497 (411,600)
Multipurpose Senior Centers 1,233,324 246,545 - 442,158 (1,037,711)
Administration:
Area Agency Administration - - - 120,239 120,239
General Administration 5,144,125 (1,374,777) - 829,762 (2,939,586)
Total governmental activities $ 11,923,632 - 8 173 § 2,791,163  $ (9,132,296)
General Revenues:
Grants and contributions not restricted to specific programs 168,126
Interest 30,611
Taxes:
Property 10,017,100
Total general revenues 10,215,837
Increase in net position 1,083,541
Net position - beginning of the year 7,754,270
Net position - end of the year $ 8,837,811



ASSETS
Cash
Other receivables - net
Due from other funds

Total Assets

LIABILITIES
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences
Due to other funds

Total Liabilities

FUND BALANCES
Restricted
Unassigned

Total fund balances

Total liabilities and fund balances

EAST BATON ROUGE COUNCIL ON AGING, INC.
BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2020

Statement 3

Non- Total
General Senior Major Governmental
Fund Title 111 B Title I1I C-1 Title 11 C-2 Center NSIP Funds Funds
$ 3,659,064 § - 8 - 8 - 8 -3 - 8 - $ 3,659,004
120,611 - - - - - - 120,611
- 13,441 2,459 4,665 9,495 - 98,710 128,770
$ 3,779,675 $ 13,441 °$ 2459 § 4,665 $ 9,495 $ - $ 98,710 $ 3,908,445
$ 416,578 § - 8 - 8 -3 - 3 - 8 - 8 416,578
89,715 13,441 2,459 4,665 9,495 - 2,748 122,523
87,127 - - - - - - 87,127
128,770 - - - - - - 128,770
722,190 13,441 2,459 4,665 9,495 - 2,748 754,998
821,597 - - - - - 95,962 917,559
2,235,888 - - - - - - 2,235,888
3,057,485 - - - - - 95,962 3,153,447
$ 3,779,675 $ 13,441 $ 2459 § 4,665 $ 9,495 $ - $ 98,710 $ 3,908,445

See accompanying notes to the basic financial statements.
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Statement 4
EAST BATON ROUGE COUNCIL ON AGING, INC.
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
June 30, 2020

Fund balance - governmental funds $ 3,153,447

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund.
Governmental capital assets $ 7,660,708
Less accumulated depreciation (1,274,096) 6,386,612

Assets used in governmental activities that are not financial
resources and, therefore, are not reported in the
governmental funds.
Deposits 17,500

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the governmental funds.
Long-term debt - Paycheck Protection Program (PPP) (821,597)
Governmental funds report expenditures that benefit future periods as
current, however, in the statement of activities, the cost is allocated

over the benefit of the period
Prepaid Insurance 101,849

Net position of governmental activities $ 8,837,811

See accompanying notes to the basic financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES

Intergovernmental:
Office of Elderly Affairs

Taxes:
Property

Public Support (restricted):
Contributions

Public Support (unrestricted):
Contributions

Program Service Fees:
Paid meals

Interest

Other

In-kind Contributions

Total revenues

EXPENDITURES

Health, Welfare, & Social Services:

Current:
Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations

Capital outlay

Debt service:
Principal retirement, net
Interest

Utility Assistance

Total expenditures

Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES
(USES)

Operating transfers in

Operating transfers out

Proceeds from PPP loan

Net change in fund balances

Fund balance (deficit)
Beginning of year

End of year

See accompanying notes to the basic financial statements.

EAST BATON ROUGE COUNCIL ON AGING, INC.

GOVERNMENTAL FUNDS
Year ended June 30, 2020

Statement 5

Non- Total
General Title 111 B Title IIT Title IIT Senior Major Governmental
Fund Fund C-1 Fund C-2 Fund Center NSIP Funds Funds

$ 231,940 $ 313901 $§ 418213 § 525398 § 382,851 $ 274,557 $§ 321,038 § 2,467,898
10,017,100 - - - - - - 10,017,100
84,828 - - - - - - 84,828

- - 173 - - - - 173

30,611 - - - - - - 30,611
83,298 - - - - - - 83,298
323,265 - - - - - - 323,265
10,771,042 313,901 418,386 525,398 382,851 274,557 321,038 13,007,173
571,030 789,028 457,536 760,876 561,758 - 341,411 3,481,639
257,787 143,778 243,649 258,521 203,126 - 174,225 1,281,086
3,959 34,120 - - 382 - 12,344 50,805
1,011,668 55,096 98,502 169,265 382,499 - 102,416 1,819,446
111,061 6,343 56,132 90,725 76,014 - 16,253 356,528
1,541,691 10,988 94,068 151,754 256,090 - 18,361 2,073,452

- - 1,048,240 1,660,523 - - - 2,708,763

3,771,785 - - - - - - 3,777,785
15,688 - - - - - - 15,688
7,290,669 1,039,353 1,998,127 3,091,664 1,479,869 - 665,510 15,565,192
3,480,373 (725,452) (1,579,741) (2,566,266) (1,097,018) 274,557 (344,472) (2,558,019)

- 725,452 1,579,741 2,566,266 1,097,018 - 411,600 6,380,077
(6,038,392) - - - - (274,557) (67,128) (6,380,077)
821,597 - - - - - - 821,597
(5,216,795) 725,452 1,579,741 2,566,266 1,097,018 (274,557) 344,472 821,597
(1,736,422) - - - - - - (1,736,422)
4,793,907 - - - - - 95,962 4,889,869

$ 3,057,485 $ - 8 -8 - 8 - - $ 95,962 $ 3,153,447
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Statement 6
EAST BATON ROUGE COUNCIL ON AGING, INC.
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES
Year ended June 30, 2020

Excess (deficiency) of revenues and other financing sources
over expenditures and other uses - total governmental funds $ (1,736,422)

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures,
however, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense.
Capital outlay $ 3,961,122
Depreciation expense (356,105)
3,605,017

Some expenses reported by the governmental funds require the use of
current financial resources and therefore are not reported as expenditures
in the statement of activities
Prepaid expenses 36,543

Long-term debt provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the current
financial resources of governement funds. Neither transactions, however,
has any effect on net positions.
Long-term debt - Paycheck Protection Program (PPP) (821,597)

Increase of net position of governmental activities $ 1,083,541

See accompanying notes to the basic financial statements.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting and reporting policies of the East Baton Rouge Council on Aging, Inc. (the Council) conform
to the accounting principles generally accepted in the United States of America (GAAP) as applicable to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental and financial reporting principles.

The purpose of the Council is to collect facts and statistics and make special studies of conditions pertaining
to the employment, financial status, recreation, social adjustment, mental and physical health or other
conditions affecting the welfare of the aging people in East Baton Rouge Parish, Louisiana (the Parish); to
keep abreast of the latest developments in these fields of activity throughout Louisiana and the United States;
to interpret its findings to the citizens of the Parish and state; to provide for the mutual exchange of ideas and
information on the parish and state level; to conduct public meetings; to make recommendations for needed
improvements and additional resources; to promote the welfare of aging people; to coordinate and monitor
services with other local agencies serving the aging people of the parish; and to assist and cooperate with the
Governor’s Office of Elderly Affairs (GOEA), and other departments of state and local government serving
the elderly, and; to make recommendations relevant to the planning and delivery of services to the elderly of
the parish.

The primary services provided by the Council to the elderly residents of the Parish include congregate and
home delivered meals, health care services, nutritional education, information and referral, legal assistance,
homemaker services, operation of senior centers, and outreach.

Reporting entity

In 1964, the State of Louisiana passed Act 456, which authorized the charter of voluntary councils on aging
for the welfare of the aging people in their respective parishes. In 1979, the Louisiana Legislature created the
Governor’s Office of Elderly Affairs (La R.S. 46:931) with the specific intention to administer and coordinate
social services and programs for the elderly population of Louisiana through sixty-four parish voluntary
councils on aging.

Charters are issued by the Louisiana Secretary of State upon approval by the Governor's Office of Elderly
Affairs. The East Baton Rouge Council on Aging, Inc. is a non-profit, quasi-public corporation which must
comply with the policies and regulations established by the Governor's Office of Elderly Affairs, the state
agency which provides the Council with most of its revenues. Other entities that provide the Council with
federal, state, or local funds may impose some additional requirements.

Before January 1, 1982, the Council operated as part of the City of Baton Rouge. Effective January 1, 1982,
the Council began operating as a stand-alone entity, responsible for managing all of its affairs. Based on the
criteria set forth in GASB Statement No. 61, The Financial Reporting Entity (an amendment of GASB
Statement 14), the Council is not a component unit of another primary government nor does it have any
component units related to it. In addition, based on the criteria set forth in this statement, the Council has
presented its financial statements as a stand-alone, special purpose government; accordingly, it is applying the
provisions of Statement 61 as if it were a primary government.

A Board of Directors, consisting of eleven voluntary members who serve three-year terms, governs the
Council.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of presentation

The Council’s basic financial statements consist of government-wide financial statements on all activities of
the Council, which are designed to report the Council as a whole entity, and fund financial statements, which
report individual major governmental funds and combined non-major governmental funds.

Both the government-wide and fund financial statements categorize primary activities as either governmental
or business type. The Council’s functions and programs have all been categorized as governmental activities.
The Council does not have any business-type activities, fiduciary funds, or any component units that are
fiduciary in nature. Accordingly, the government-wide financial statements do not include any of these
activities or funds.

Government-wide financial statements - The Statement of Net Position and the Statement of Activities
accounts for all activities of the Council. As a general rule, the effect of inter-fund activity has been eliminated
from these statements. The government-wide presentation focuses primarily on the sustainability of the
Council as an entity and the change in its net position resulting from the activities of the current fiscal year.
Generally, intergovernmental revenues support governmental activities.

In the government-wide Statement of Net Position only one column of numbers has been presented for total
governmental activities. The amounts are presented on a consolidated basis and represent only governmental
type activities.

The Statement of Net Position has been prepared on a full accrual, economic resource basis, which recognizes
all long-term assets and receivables as well as long-term debt and obligations. The Council’s net position is
reported in three parts - invested in capital assets, net of related debt; restricted net position; and unrestricted
net position.

The government-wide Statement of Activities reports both the gross and net cost of each of the Council’s
functions and significant programs. Many functions and programs are supported by general government
revenues such as intergovernmental revenues and unrestricted public support, particularly if the function or
program has a net cost. The Statement of Activities begins by presenting gross direct and indirect expenses
that include depreciation and amortization, and then reduces the expenses by related program revenues, such
as charges for services, operating and capital grants, and restricted contributions, to derive the net cost of each
function or program. Program revenues must be directly associated with the function or program to be used to
directly offset its cost. Operating grants include operating specific and discretionary (either operating or
capital) grants, while the capital grants column reflects capital-specific grants.

Direct expenses reported in the Statement of Activities are those that are clearly identifiable with a specific
function or program, whereas the Council allocates its indirect expenses among various functions and
programs in accordance with OMB Circular A-122, Cost Principles for Non-Profit Organizations. The
Statement of Activities shows this allocation in a separate column labeled "indirect expenses." GOEA provides
administrative grant funds to help the Council pay for a portion of its indirect costs.

In the Statement of Activities, charges for services represent program revenues obtained by the Council when
it renders services provided by a specific function or program to people or other entities. Unrestricted
contributions, unrestricted grants, interest income, and miscellaneous revenues that are not included among
program revenues are reported as general revenues in this statement.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund financial statements - The present financial information that is very similar to that which was included
in the general-purpose financial statements issued by governmental entities before Statement No. 34 required
the format change.

The daily accounts and operations of the Council continue to be organized using funds. Fund accounting is
designed to demonstrate legal compliance and to aid financial management by segregating transactions relating
to certain governmental functions or activities. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures.
Government resources are allocated to and accounted for in individual funds based upon the purpose for which
they are to be spent and the means by which spending activities are controlled.

The Council uses governmental fund types. The focus of the governmental funds’ measurement (in the fund
statements) is on determination of financial position and changes in financial position sources, uses, and
balances of financial resources rather than on net income. An additional emphasis is placed on major funds
within the governmental fund types. A fund is generally considered major if it is the primary operating fund
of the Council or if its total assets, liabilities, revenues, or expenditures are at least 10% of the corresponding
total for all funds of that category or type. The non-major funds are summarized by category or fund type into
a single column in the fund financial statements.

Governmental fund equity is called the fund balance. Fund balance is further classified on a hierarchy that
shows, from the highest to the lowest, the level or form of constraints on fund balance and accordingly, the
extent to which the Council is bound to honor them: non-spendable, restricted, committed, assigned and
unassigned.

The following is a description of the governmental funds of the Council:

General Fund - The General Fund is the general operating fund of the Council. It is used to account for all
financial resources except those required to be accounted for in another fund. These discretionary funds are
accounted for and reported according to the source (federal, state, or local) from which they are derived. In
addition, the servicing of general long-term debt is accounted for in the General Fund because unrestricted
resources are used to pay for the liabilities incurred by this fund. The General Fund is considered a Major Fund
of the Council.

The following are brief descriptions of the programs and funding sources that comprise the Council's General
Fund:

Local

Revenues such as property taxes, donations from the general public, funding from the local City-
Parish government, income from various fund-raising activities, and interest earned on invested
idle funds have been recorded in the local program of the general fund. Expenses related to these
activities as well as expenses not chargeable to specific programs are recorded in the local
program. Local program funds are also transferred to other funds and programs to supplement
their funding when needed. Most of the Council's fixed assets are acquired with local program
funds.
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A:

EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

PCOA (Primary Care for Older Adults)

PCOA funds are appropriated for the Council by the Louisiana Legislature and remitted to the
Council via the Governor's Office of Elderly Affairs (GOEA). The Council may use these "Act
735" funds at its discretion provided the program benefits people who are at least 60 years old.

NSIP (Nutritional Services Incentive Program)
NSIP funds are provided to the Council through the GOEA. These funds are used to defray the
cost of providing meals under the congregate and home delivered meal programs.

Senior Activities

The Senior Activities fund is used to account for revenues and costs associated with senior
activities. These activities include, but are not limited to craft classes held at senior centers, a
consignment store that enables senior citizens to market their crafts, and sponsorship of the annual
Senior Olympics.

Major Special Revenue Funds - Special Revenue Funds are used to account for and report the proceeds of
specific revenue sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects. The term “proceeds of specific revenue sources” establishes that one or more
specific restricted or committed revenues should be the foundation for a special revenue fund. The Council
has established several special revenue funds.

The following are brief descriptions of the purpose of each special revenue fund and their classification as
either a major or non-major governmental fund:

Major Governmental Funds

Title 111-B Supportive Services Fund

The Title 111-B Supportive Services Fund is used to account for funds which are to provide a variety
of social services; such as, information and assistance, access services, in-home services,
community services, legal assistance, and outreach for people age 60 and older.

Title 111 C-1 Fund
The Title 111 C-1 Fund is used to account for funds that are used to provide nutritional, congregate
meals to the elderly at strategically located meal sites in East Baton Rouge Parish.

Title 111 C-2 Fund
Title 111 C-2 Fund is used to account for funds that are used to provide nutritional, home-delivered
meals to home bound older persons.

Senior Center Fund

The Senior Center Fund is used to account for the administration of Senior Center program funds
appropriated by the Louisiana Legislature to the Governor's Office of Elderly Affairs, which in turn
"passes through™ the funds to the Council. This program provides funding for community service
centers where older persons can receive supportive services and participate in activities which
foster their independence, enhance their dignity, and encourage their involvement in and with the
community. The Council operates eleven senior centers and four nutritional food sites in East Baton
Rouge Parish, Louisiana.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Nonmajor Governmental Funds

Title 111 C Area Agency Administration (AAA) Fund
The Title 11l C Area Agency Administration (AAA) Fund is used to account for some of the
administrative costs associated with operating the Special Programs for the Aging.

Title 111 D Fund

The Title 111 D Fund is used to account for funds that provide disease prevention and health
promotion services. During the year, the Council provided wellness activities designed to support
and/or improve the older person’s mental and/or physical well-being including exercise/physical
fitness classes and health screening sessions. The Council also provided medication management
services, which included screening and educating older persons to prevent incorrect medications
usage and adverse drug reactions.

Title 111 E Fund

The Title Il E Fund is used to account for funds, which provide various caregiver support services.
This includes public education, information and assistance, support groups, in-home respite care,
and personal care services.

Supplemental Senior Center Fund

The Supplemental Senior Center Fund is used to account for the additional money appropriated by
the Louisiana Legislature to supplement the primary state grant for senior centers. These funds are
"passed through" the Governor's Office of Elderly Affairs.

Utility Assistance Fund

The Utility Assistance Fund is used to account for Project Care, which is sponsored by Entergy, a
local utility company. Entergy collects contributions from service customers and employees and
remits the funds directly to the Salvation Army. These funds are used to provide financial assistance
to the elderly for the payment of their utility bills.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded within the various financial
statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus
applied.

Measurement focus — The government-wide financial statements are presented using the economic
resources measurement focus. The accounting objectives of this measurement focus are the
determination of operating income, changes in net assets, and financial position. All assets and
liabilities (whether current or non-current) associated with their activities are reported. All
governmental funds utilize a current financial resources measurement focus in the fund financial
statements. Only current financial assets and liabilities are generally included on the balance sheet.
Operating statements present sources and uses of available spendable financial resources during a
given period. The fund balance is the measure of available spendable financial resources at the end
of the period.

20



A:

EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of accounting - The government-wide financial statements are presented using the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when
incurred or economic assets are used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes
place. In the fund financial statements, governmental funds are presented on the modified accrual
basis of accounting. Revenues are recognized when “measurable and available.” Measurable
means the amount of the transaction can be determined, and available means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the current period.
Expenditures (including capital outlay) are recorded when the related fund liability is incurred.

Interfund Activity

In the fund financial statements, interfund activity is reported as either loans or transfers. Loans between funds
are reported as interfund receivables (due from) and payables (due to) as appropriate. Transfers represent a
permanent reallocation of resources between funds. In other words, they are not expected to be repaid.

In the government-wide financial statements, all types of interfund transactions are eliminated when presenting
the governmental activity information.

Cash and Cash Equivalents

Cash includes not only currency on hand, but also demand deposits with banks or other financial institutions.
For the purposes of the Statement of Net Position, restricted cash amounts are those received or earned by the
Council with an explicit understanding between the Council and the resource provider that the resource would
be used for a specific purpose.

Receivables
The Council’s account receivable balance includes receivables from the City Parish of East Baton Rouge for
property tax payments collected on behalf of the Council but not transferred to the Council as of June 30, 2020.

Prepaid Expenses

The Council has elected not to expense amounts paid for future services until those services are consumed to
comply with the cost reimbursement terms of its grant agreements. The fund balances in the governmental
fund types have been reserved for any prepaid expenses recorded in these funds to reflect the amount of fund
balance not currently available for expenditure.

Capital Assets

The accounting and reporting treatment applied to the capital assets associated with a fund are determined by
its measurement focus. Capital assets are long-lived assets that have been purchased or acquired with an
original cost of at least $1,000 and that have an estimated useful life of greater than one year. When purchased
or acquired, these assets are recorded as capital assets in the Government-Wide Statement of Net Position. In
contrast, in the Fund Financial Statements, capital assets are recorded as expenditures of the fund that provided
the resources to acquire the asset. If the asset was purchased, it is recorded in the books at its cost. If the asset
was donated, then it is recorded at its estimated fair market value at the date of donation.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets (continued)

For capital assets recorded in the Government-Wide Financial Statements, depreciation is computed and
recorded using the straight-line method for the assets estimated useful life. The estimated useful lives of the
various classes of depreciable capital assets are as follows:

Buildings 30 years
Building Improvements 20 years
Equipment 5-7 years
Vehicles 5 years
Computers 3 years

Salvage values have not been estimated by management when calculating how much of an asset's cost needs
to be depreciated except for vehicles. For that category of capital assets, management has used 10% of the
vehicle’s initial cost as a salvage value estimate.

Depreciation is not computed or recorded on capital assets for purposes of the Fund Financial Statements.

Compensated Absences

The vacation year is from July 1 to June 30. Paid vacation leave is earned based on years of service. Vacation
increases with each year of employment according to the schedule below. Full-time employees will accrue
vacation time based on the number of hours the employee is paid during the pay period. The following schedule
is based upon an employee being paid for 80 hours per pay period and denotes the maximum accrual per year
based on length of service:

Years of Service Days Earned
One to Five Years - 5 days per year
Six to Ten Years - 10 days per year
Ten plus Years - 15 days per year

No more than 5 days of vacation leave may be carried over after June 30" each year. Payment of any vested
vacation leave is made by the Council upon termination of an employee for any reason.

Generally accepted accounting principles require the accrual for vacation leave to the extent it is probable that
the employer will compensate the employees for the benefits through paid time off or some other means, such
as cash payments at termination or retirement. The Council recorded a liability as of June 30, 2020, for the
accrued vacation for each employee at the employee's current rate of pay.

Generally accepted accounting principles require the accrual for sick leave if it is probable that the employer
will compensate the employees for the benefits through cash payments conditioned on the employee's
termination or retirement. Since the accumulated sick leave lapses upon termination, no amount has been
accrued.

Management has estimated that the liability for accrued compensated absences will be paid from general fund

expendable, available financial resources. Consequently, the total amount of accrued compensation is reported
as a current accrued liability at the fund level.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recognition

Revenues are recorded in the Government-Wide Statements when they are earned under the accrual basis of
accounting. Revenues are recorded in the Fund Financial Statements using the modified accrual basis of
accounting. In applying the susceptible to accrual concept using this basis of accounting, intergovernmental
grant revenues, program service fees, and interest income usually are both measurable and available. However,
the timing and amounts of the receipts of public support and miscellaneous revenue are often difficult to
measure; therefore, they are recorded as revenue in the period received.

Income Tax Status

The Council, a quasi-governmental entity, is exempt from federal income taxes under Section 501(C) (3) of
the Internal Revenue Code (the Code), and is an organization that is not a private foundation as defined in
section 509(a) of the Code. The Council is also exempt from Louisiana income tax.

The Council does not file a Form 990 because it has been determined to be an “affiliate of a governmental
unit” within the meaning of Section 4 of Revenue Procedure 95-48, 1995-2 C.B. 418.

Net Position in the Government-wide Financial Statements
In the Government-wide Statement of Net Position, the net position is classified and displayed in three
components:

¢ Net Investment in capital assets — This component consists of capital assets, including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, construction,
or improvement of those capital assets. At year-end, the Council did not have any borrowings that
were related to capital assets.

o Restricted net position — This component consists of net assets with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributors, or laws or regulations of
other governments; or (2) law through constitutional provisions or enabling legislation.

e Unrestricted net position — This component consists of all other net assets that do not meet the
definition of "restricted" or "net investment in capital assets."” When both restricted and
unrestricted resources are available for use in a specific program or for a specific purpose, the
Council’s usual policy is to use restricted resources first to finance its activities.

Fund Balance — Fund Financial Statements

Accounting standards require governmental fund balances to be reported in five categories to make the nature
and extent of the constraints placed on a government’s fund balance more transparent. The following
classifications describe the relative strength of the spending constraints placed on the purpose for which
resources can be used:

¢ Nonspendable - amounts that cannot be spent because they are either (a) not in spendable form or
(b) legally or contractually required to be maintained intact.

The Council did not have any nonspendable funds as of year-end.

o Restricted - amounts for which constraints have been placed on the use of resources are either:
o0 Externally imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments; or
0 Imposed by law through constitutional provisions or enabling legislation.)

The Council had restricted funds of $917,559 at year-end.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

e Committed: This classification includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action (resolution) of the Council’s board of directors,
which is the Council’s highest level of decision-making authority. These amounts cannot be used
for any other purpose unless the board of directors removes or changes the specified use by taking
the same type of action that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements.

The Council did not have any committed funds as of year-end.

o Assigned: This classification includes spendable amounts that are reported in governmental funds
other than the General Fund, that are neither restricted nor committed, and amounts in the General
Fund that are intended to be used for a specific purpose in accordance with the provisions of GASB
Statement 54. The intent of an assigned fund balance should be expressed by either the Council’s
board of directors, or a subordinate high-level body, such as a finance committee, or an official,
such as the executive director, that has the authority to assign amounts to be used for specific
purposes.

The Council did not have any funds available to assign at year-end.

e Unassigned: This classification is the residual fund balance for the General Fund. It also represents
fund balance that has not been assigned to other funds and that has not been restricted, committed,
or assigned to specific purposes within the General Fund.

The Council had an unassigned fund balance of $2,235,888 at year-end.

When fund balance resources are available for a specific purpose in multiple classifications, the Council would
use the most restrictive funds first in the following order: restricted, committed, assigned, and unassigned as
they are needed. However, it reserves the right to selectively spend unassigned resources first and to defer the
use of the other classified funds.

Allocation of Indirect Expenses

The Council reports all direct expenses by function and programs of functions in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function or program. Indirect expenses are
recorded as direct costs of the Administration function. GOEA provides funds to partially subsidize the
Council’s Administration function. These indirect costs, including travel, operating services, operating
supplies, and other administrative costs are allocated using a budget tool provided by the GOEA which is
based primarily on the relationship of direct costs a program bears to the total direct costs of all programs.

Management's Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Blended Component Units

On August 13, 2019 the Council formed a wholly-owned limited liability company, EBRCOA Lotus Village,
LLC (The Company). The Company was formed pursuant to a memorandum of understanding, dated March
29, 2019 by and among the Council and the Gulf Coast Housing Partnership, Inc. and various Gulf Coast
related entities for the purpose of financing the construction of rental housing for seniors in the community
served by the Council. Since the Council is the governing body for this wholly-owned limited liability
company and there is a financial benefit/burden relationship between the Council and the component unit, it
is presented as a blended component unit and reported as if it’s a part of the Council.

CASH
The Council maintains a consolidated bank account that is available for use by all funds.

The purpose of the consolidated account is to reduce administration costs and facilitate cash management. The
consolidated account also allows those funds with available cash resources to temporarily cover any negative
cash balances in other funds.

The Council maintains another demand deposit account for making payroll disbursements. The Council has
additional bank accounts, for investment of idle funds to reduce credit risks and for other administrative
purposes.

As described in Louisiana law, the Council is classified as a quasi-public entity. Accordingly, the Council is
not required to comply with Louisiana laws relating to the collateralization of bank deposits. However, the
Council’s policy is to follow state law in an effort to minimize risks associated with bank deposits that exceed
those currently covered by FDIC insurance. Accordingly, the Council’s management obtained collateralization
for deposits at financial institutions that exceed FDIC insurance.

Cash is reported at its carrying value, which equals its fair value. At June 30, 2020, no cash balances were
restricted. The bank balances associated with these carrying values were $3,767,894. None of the bank
balances were exposed to credit risks.

RECEIVABLES ON FUNDING CONTRACTS
No amounts were due on funding contracts from the Governor’s Office of Elderly Affairs at June 30, 2020.
RETIREMENT

Deferred Compensation

The Council offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan is available to all Council employees and permits them to defer a portion of their
salary until future years. Participation in the plan is at the employee's option.

The deferred compensation cannot be withdrawn by participating employees until termination, retirement,
death or unforeseeable emergency. All assets and income of the plan are held in trust for the exclusive benefit
of the participants and their beneficiaries. In accordance with GASB Statement No. 32, the Council does not
carry the liability for deferred compensation or any related deposit or investment assets on its combined
balance sheet. At June 30, 2020, the plan assets totaled $50,815.
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NOTES TO FINANCIAL STATEMENTS
June 30, 2020

RETIREMENT (Continued

403(b) Plan

The Council offers its employees a defined contribution plan covering all eligible employees. Employees are
eligible to receive employer matching contributions if they are at least 21 years of age and have worked for
the Council for at least six months. During the year the Council contributed $44,793 to the plan as employee
matching.

CAPITAL ASSETS

A summary of changes to fixed assets for the year ended June 30, 2020, is as follows:

Balance Balance
06/30/19 Additions Deletions 06/30/20
Capital assets:
Vehicles $ 475089 $ 174959 $ - $ 650,048
Furniture and equipment 860,167 293,203 - 1,153,370
Leasehold improvements 339,724 113,193 - 452,917
Buildings 2,024,606 3,379,767 - 5,404,373
Total capital assets 3,699,586 3,961,122 - 7,660,708
Less accumulated depreciation:
Vehicles 199,345 82,512 - 281,857
Furniture and equipment 469,438 123,301 - 592,739
Leasehold improvements 82,714 20,082 - 102,796
Buildings 166,494 130,210 - 296,704
Total accumulated depreciation 917,991 356,105 - 1,274,096
Capital assets, net of depreciation $ 2,781595 $ 3,605017 $ - $ 6,386,612

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

Congregate Meals $ 1,298
Home Delivered Meals 1,298
General Administration 350,966
Total depreciation expense - governmental

activities $ 353,562
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LINE OF CREDIT

On September 28, 2016, the Council opened a $200,000 line of credit with Whitney Bank. The interest rate
is variable at Prime plus 2.750%, which was 6.00% at June 30, 2020. The following is a summary of
transactions relating to the line of credit in 2020.

Balance Balance
06/30/19 Additions Reductions 06/30/20
Line of Credit $ - $ 500000 $ 500,000 $ -

DEBT

The following is a summary of transactions relating to the Council's long-term debt during the year.

Balance Balance
06/30/19 Additions Reductions 06/30/20 Short-term
Accrued compensated
Absences $ 57,232 $ 77,568 $ 47673 $ 87,127 $ 87,127
Paycheck Protection
Program - 821,597 - 821,597 821,597
$ 57232 $ 851,492 $ $ 908,724 $ 908,724

The Council received a Paycheck Protection Program loan during the year. The Council has recorded this loan
as short-term debt in the Government Wide Financial Statements. The Council will request for forgiveness
for amounts used to fund qualifying expenses.

LEASE COMMITMENTS

Operating Leases

On January 1, 2010, the Council entered into a lease with the City of Baton Rouge for the building that houses
the Council's main office at 5790 Florida Boulevard, Baton Rouge, Louisiana. The lease is for a term of twenty-
five years at no cost. The Council is responsible for utilities, normal repairs and maintenance, and providing
liability, fire and casualty insurance in the amount of $5 million.

On May 5, 2014, the Council entered into a lease for the building that houses its bingo hall at 6955 Florida
Boulevard, Baton Rouge, Louisiana. The lease is for a term of sixty months at $8,300 per month. However,
rentals for the first four months have been abated under an act of donation. The Council is responsible for
utilities, normal repairs and maintenance, and providing general liability insurance in the amount of $1 million.
This lease was renewed on April 2, 2019 and is scheduled to expire on April 30, 2021.

During the 2020 fiscal year the Council entered into two lease agreements to facilitate it’s operations
throughout East Baton Rouge Parish. The terms for these leases range from month to month to one year, with
monthly payments from $2,200 to $3,000. These leases expire on October 31, 2020.

The Council leases equipment under various leasing arrangements which qualify as operating leases. The lease
payments are made on a monthly basis under scheduled terms that vary.
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H: LEASE COMMITMENTS (Continued)

Management has estimated the future minimum lease payments under all of the non-cancellable lease
agreements in effect at June 30, 2020 as follows:

Year ending
June 30, Amount
2021 $ 194,300
2022 79,200
2023 79,200
2024 39,600

$ 392,300
Rent expense related to these operating leases totaled $284,150 for the year ended June 30, 2020.
I: BOARD OF DIRECTOR’S COMPENSATION

Service on the Board of Directors is voluntary and, therefore, members are not compensated in the form of per
diem. Members of the Board are reimbursed for travel expenses.

J: EMPLOYEE BENEFITS

The Council maintains a cafeteria plan allowable under IRC Section 125 for its eligible full-time employees.
Employees may elect to reduce compensation to pay for personal health and dental insurance.

K: ECONOMIC DEPENDENCY

The Council receives the majority of its revenue from property taxes, and grants administered by the Louisiana
Governor's Office of Elderly Affairs. The grant amounts are appropriated each year by the federal, state, and
local governments. However, management is not aware of any actions by Council funding sources that will
adversely affect operations in the next fiscal year.

The Council receives support from a number of sources. Significant among those are the following, reflecting
their percent of total revenues provided in fiscal year 2020:

Property taxes 7%
Governor’s Office of Elderly Affairs 19%

L: FEDERALLY ASSISTED AND OTHER GOVERNMENT PROGRAMS

Federal and state assistance programs represent an important source of funding for the Council. The federal
programs are audited annually in accordance with the “Uniform Guidance”. Other programmatic audits may
be conducted by grantor agencies. Prior audits have not resulted in any significant disallowed costs. However,
grantor agencies may conduct or require additional examinations which could result in the cancellation of
grants or contracts, the disallowance of costs charged to the grant or require the repayment of any questioned
costs identified, and such repayments may be material to the financial statements.
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INTERFUND TRANSFERS
The Council provides support to its various programs in the form of transfers. Transfers in and out are listed

by fund type for the year ended June 30, 2020:
Transfers Out From

General NSIP Nonmajor Funds Total

Transfers In For: Fund in the Aggregate Transfers In
Title 111 B $ 725452 $ - $ - $ 725,452
Title 111 C-1 1,475,409 104,332 - 1,579,741
Title 111 C-2 2,388,220 170,225 7,821 2,566,266
Senior Center 1,037,711 - 59,307 1,097,018
Nonmajor Funds in the

Aggregate 411,600 - - 411,600

Total Transfers Out $ 6,038392 $ 274557 $ 67,128 $ 6,380,077

Transfers are used to (a) move revenues from the fund that collects the funds as required under applicable
statute or budget to the fund that expends the funds as required under applicable statute or budget, and (b) shift
unrestricted revenues from the General Fund to finance program costs not covered by dedicated special
revenues.

These transfers are eliminated as a part of the consolidation process in preparing the Government-Wide
Financial Statements.

IMPLEMENTATION OF NEW ACCOUNTING STANDARD

The Council adopted Governmental Accounting Standards Board (GASB) Statement No. 95, Postponement
of the Effective Dates of Certain Authoritative Guidance for the fiscal year 2020 reporting. Statement No. 95
provides temporary relief to governments and other stakeholders in light of COVID-19 pandemic. This
Statement extends the effective dates of certain accounting and financing reporting provisions in Statements
and Implementation Guides that were first effective for reporting periods beginning after June 15, 2018, and
later.

Due to Governmental Accounting Standards Board (GASB) Statement 95, the following statement was not
required to be implemented by the Council during the current fiscal year.

a. GASB Statement No. 90, Majority equity interest — An Amendment of GASB Statements
No. 14 and No. 61, the primary objective of this statement is to improve the consistency
of reporting a government’s majority equity interest in a legally separate organization and
to improve the relevance of financial statement information for certain component units.
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INTERFUND RECEIVABLES AND PAYABLES

The following is a summary of amounts due from and due to other funds at June 30, 2020:

Due From Due To

Senior Center Fund

General Fund $ 0495 $ -
Title 111 B Fund

General Fund 13,441 -
Title 111 C-1 Fund

General Fund 2,459 -
Title 111 C-2 Fund

General Fund 4,665 -
Nonmajor Fund in the aggregate

General Fund 98,710 -
General Fund

Title 111 B Fund - 13,441

Title 111 C-1 Fund - 2,459

Title 111 C-2 Fund - 4,665

Senior Center Fund - 9,495

Nonmajor Fund in the aggregate - 98,710
Total General Fund - 128,770

$ 128,770 $ 128,770

Outstanding balances between funds reported as “due to/due from other funds” include charges by one fund
to another for services and/or goods outstanding at year end and are expected to be settled within the next year.

Interfund receivables and payables are eliminated in the Government-Wide Financial Statements as a part of
the consolidation process.

SUBSEQUENT EVENTS

A novel strain of coronavirus was reported in Wuhan, China. The World Health Organization has declared
the outbreak to constitute a “Public Health Emergency of International Concern.” The COVID-19 outbreak is
disrupting supply chains and affecting production and sales across a range of industries. The extent of the
impact of COVID-19 on our operational and financial performance will depend on certain developments,
including the duration and spread of the outbreak, impact on our, employee and vendors all of which are
uncertain and cannot be predicted. At this point, the extent to which COVID-19 may impact our financial
condition or results of operations is uncertain.

Management has evaluated events through the date that the financial statements were available to be issued,
December 31, 2020, and determined that no events have occurred that require additional disclosure. No events
occurring after this date have been evaluated for inclusion in these financial statements.
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Q: IN-KIND DONATIONS

The Council received $323,265 in various in-kind contributions during the year which have been valued at
their estimated fair market value and presented in this report as revenue. Related expenditures, equal to the in-
kind revenues, have also been presented, thereby producing no effect on net revenue.

A summary of the in-kind contributions and their respective assigned values is as follows:

The Council’s main office facility was furnished
by the City of Baton Rouge at no charge $ 2255504

Other Senior Center site facilities and health
screening sites are furnished to the Council
without charge 97,761

5 323,265

The Council receives additional support through services contributed by volunteers that does not meet the
criteria for recognition under generally accepted accounting principles because the Council would not hire
additional paid employees to perform these services if volunteers were not available.

R: AD VALOREM TAXES

Beginning in 2017, ad valorem taxes are levied on real property in East Baton Rouge Parish each year to
finance the budget of the Council. Taxes are billed and collected by the East Baton Rouge Sheriff’s Office.

The Parish of East Baton Rouge has established separate accounts for the Council on Aging. The activity of
the Parish of East Baton Rouge/Council on Aging account for the year ended June 30, 2020 includes collection
of the ad valorem tax of $10,017,100, the payment of state retirement contributions in the amount of $280,146,
and the payment for other miscellaneous expense of $1,121. The 10-year tax is scheduled to expire December
31, 2026.

The 2019 property tax calendar is as follows:

Levy date November 28, 2018
Millage rates adopted November 28, 2018
Tax bills mailed November 22, 2019
Due date December 31, 2019
Lien date January 1, 2020
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EAST BATON ROUGE COUNCIL ON AGING, INC.

REVENUES

Intergovernmental:

Governor's Office of Elderly Affairs:

Taxes:
Property
Public Support - restricted:
Contributions
Public Support - unrestricted:
Contributions
Program Service Fees:
Paid meals
Interest
Other
In-kind Contributions
Total revenues

EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Principal retirement
Interest
Total expenditures

Excess (deficiency) of revenues over expenditures

BUDGETARY COMPARISON SCHEDULE -

GENERAL FUND

For the year ended June 30, 2020

OTHER FINANCING SOURCES (USES)

Operating transfers in
Operating transfers out
Proceeds from PPP loan

Total other financing sources (uses)

Net change in fund balance

Fund balances
Beginning of year

End of year

Actual Variance with
Budgeted Amounts Amounts Final Budget
Modified Favorable
Original Final Accrual Basis (Unfavorable)
$ - $ - 8 231,940 $ 231,940
9,542,181 9,738,300 10,017,100 278,800
- - 84,828 84,828
- - 30,611 30,611
- - 83,298 83,298
- - 323,265 323,265
9,542,181 9,738,300 10,771,042 1,032,742
4,605,159 4,139,163 571,030 3,568,133
1,059,187 952,008 257,787 694,221
35,000 36,000 3,959 32,041
1,111,486 1,111,386 1,011,668 99,718
277,878 278,521 111,061 167,460
1,398,724 1,751,820 1,541,691 210,129
3,000,000 3,000,000 - 3,000,000
1,303,164 741,400 3,777,785 (3,036,385)
- - 15,688 (15,688)
12,790,598 12,010,298 7,290,669 4,719,629
(3,248,417) (2,271,998) 3,480,373 5,752,371
- - (6,038,392) (6,038,392)
- - 821,597 821,597
- - (5,216,795) (5,216,795)

$ (3,248417) §

(2,271,998)

$ (1,736,422)  $ 535,576

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.

BUDGETARY COMPARISON SCHEDULE -
TITLE I1I B - SUPPORTIVE SERVICES FUND

For the year ended June 30, 2020

Budgeted Amounts

Actual Variance with
Amounts Final Budget

Original

Final

Modified Favorable
Accrual Basis (Unfavorable)

REVENUES

Intergovernmental:
Governor's Office of Elderly Affairs: $

Taxes:

Property

Public Support - restricted:
Contributions

Public Support - unrestricted:
Contributions

Program Service Fees:
Paid meals

Interest

Other

In-kind Contributions

313,901

313,901

$ 313,901 $ -

Total revenues

313,901

313,901

313,901 -

EXPENDITURES
Health, Welfare, & Social Services:
Current:

Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Interest

202,414
77,143
15,412
54,937
21,462

9,126

741,616
260,456
31,270
55,840
6,343
11,339

789,028 (47,412)
143,778 116,678
34,120 (2,850)
55,096 744
6,343 .
10,988 351

Total expenditures

380,494

1,106,864

1,039,353 67,511

Excess (deficiency) of revenues over expenditures

(66,593)

(792,963)

(725,452) 67,511

OTHER FINANCING SOURCES (USES)
Operating transfers in

Operating transfers out

Proceeds from PPP loan

725,452 725,452

Total other financing sources (uses)

725,452 725,452

>

Net change in fund balance

(66,593)

$

(792,963)

$ - $ 792,963

FKund balances
Beginning of year

End of year

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -
TITLE III C-1 FUND

For the year ended June 30, 2020

Actual Variance with
Budgeted Amounts Amounts Final Budget
Modified Favorable
Original Final Accrual Basis (Unfavorable)
REVENUES
Intergovernmental:

Governor's Office of Elderly Affairs: $ 418,213 $ 418213  $ 418,213 $ -
Taxes:

Property - - - -
Public Support - restricted:

Contributions - - - -
Public Support - unrestricted:

Contributions - - - -
Program Service Fees:

Paid meals - - 173 173
Interest - - - -
Other - - - -
In-kind Contributions - - - -

Total revenues 418,213 418,213 418,386 173
EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages 287,773 486,223 457,536 28,687
Fringe 62,388 241,035 243,649 (2,614)
Travel 105 - - -
Operating services 45,803 95,746 98,502 (2,756)
Operating supplies 323,427 1,181,938 56,132 1,125,806
Other cost 19,456 58,192 94,068 (35,876)
Kitchen operations - - 1,048,240 (1,048,240)
Capital outlay - - - -
Debt service:
Interest - - - -
Total expenditures 738,952 2,063,134 1,998,127 65,007
Excess (deficiency) of revenues over expenditures (320,739) (1,644,921) (1,579,741) 65,180
OTHER FINANCING SOURCES (USES)
Operating transfers in - - 1,579,741 1,579,741
Operating transfers out - - - -
Proceeds from PPP loan - - - -
Total other financing sources (uses) - - 1,579,741 1,579,741
Net change in fund balance $ (320,739) $§ (1,644,921) § - $ 1,644,921

Kund balances
Beginning of year -

End of year $ -

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.

BUDGETARY COMPARISON SCHEDULE -
TITLE III C-2 FUND

For the year ended June 30, 2020

Budgeted Amounts

Actual
Amounts

Variance with
Final Budget

Original

Final

Modified
Accrual Basis

Favorable
(Unfavorable)

REVENUES

Intergovernmental:
Governor's Office of Elderly Affairs:

Taxes:

Property

Public Support - restricted:
Contributions

Public Support - unrestricted:
Contributions

Program Service Fees:
Paid meals

Interest

Other

In-kind Contributions

&+

525,398

$

525,398

$

525,398

Total revenues

525,398

525,398

525,398

EXPENDITURES
Health, Welfare, & Social Services:
Current:

Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Interest

318,708
50,083
140
59,912
523,391
19,453

577,959
242,241

137,831
1,925,319
89,086

760,876
258,521
169,265
90,725
151,754
1,660,523

(182,917)
(16,280)
(31,434)

1,834,594
(62,668)
(1,660,523)

Total expenditures

971,687

2,972,436

3,091,664

(119,228)

Excess (deficiency) of revenues over expenditures

(446,289)

(2,447,038)

(2,566,266)

(119,228)

OTHER FINANCING SOURCES (USES)
Operating transfers in

Operating transfers out

Proceeds from PPP loan

2,566,266

2,566,266

Total other financing sources (uses)

2,566,266

2,566,266

>~

Net change in fund balance

(446,289)

$

(2,447,038)

$

$

2,447,038

FKund balances
Beginning of year

End of year

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -

SENIOR CENTER FUND

For the year ended June 30, 2020

Budgeted Amounts

Actual
Amounts

Variance with
Final Budget

Original

Final

Modified
Accrual Basis

Favorable
(Unfavorable)

REVENUES

Intergovernmental:
Governor's Office of Elderly Affairs: $ 382,851
Taxes:
Property -
Public Support - restricted:

Contributions -
Public Support - unrestricted:

Contributions -
Program Service Fees:

Paid meals -
Interest -
Other -
In-kind Contributions -

$

382,851

$

382,851

Total revenues 382,851

382,851

382,851

EXPENDITURES

Health, Welfare, & Social Services:

Current:
Salaries and wages 314,781
Fringe 63,828
Travel 123
Operating services 213,945
Operating supplies 115,052
Other cost 166,864
Kitchen operations -

Capital outlay -

Debt service:
Interest -

500,552
210,537

536,061
54,402
209,486

561,758
203,126
382
382,499
76,014
256,090

(61,206)
7,411
(382)
153,562
(21,612)
(46,604)

Total expenditures 874,593

1,511,038

1,479,869

31,169

Excess (deficiency) of revenues over expenditures (491,742)

(1,128,187)

(1,097,018)

31,169

OTHER FINANCING SOURCES (USES)

Operating transfers in -
Operating transfers out -
Proceeds from PPP loan -

1,097,018

1,097,018

Total other financing sources (uses) -

1,097,018

1,097,018

&

Net change in fund balance (491,742)

$

(1,128,187)

$

$

1,128,187

Fund balances
Beginning of yeat

End of year

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
BUDGETARY COMPARISON SCHEDULE -
NSIP

For the year ended June 30, 2020

Budgeted Amounts

Actual
Amounts

Original

Final

Modified
Accrual Basis

REVENUES

Intergovernmental:
Governor's Office of Elderly Affairs:

Taxes:

Property

Public Support - restricted:
Contributions

Public Support - unrestricted:
Contributions

Program Service Fees:
Paid meals

Interest

Other

In-kind Contributions

&

274,557

$ 274,557

$ 274,557

Total revenues

274,557

274,557

274,557

EXPENDITURES
Health, Welfare, & Social Services:
Current:

Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Interest

Total expenditures

Excess (deficiency) of revenues over expenditures

274,557

274,557

274,557

OTHER FINANCING SOURCES (USES)
Operating transfers in

Operating transfers out

Proceeds from PPP loan

(274,557)

(274,557)

(274,557)

Total other financing sources (uses)

(274,557)

(274,557)

(274,557)

Net change in fund balance $

Kund balances
Beginning of year

End of year

See accompanying notes to budgetary comparison schedules.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY REPORTING
June 30, 2020

The budgetary information presented in this section of required supplementary information applies to "major"
governmental funds for which annual budgets were adopted. Budgetary information for "non-major" funds has not
been included anywhere in these financial statements.

The Council used the following procedures to derive the budgetary data which has been presented in these financial
statements:

» The Governor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for
each program's grant award. GOEA awards funds for fiscal periods ending June 30th.

» The City of Baton Rouge notifies the Council each year as to the amount included in the City-Parish budget
for the Council. Because the City of Baton Rouge operates on a calendar year, its fiscal year will overlap the
Council's fiscal year. Accordingly, the Council's management can predict with reasonable accuracy how much
money the Council will have available for the first six months of its fiscal year. Management estimates the
City's allocation for the last six months of the Council's fiscal year until the City notifies the Council of the
exact allocation. Management will then incorporate the actual allocation amount into the Council's amended
budget. Funds received from the City of Baton Rouge are unrestricted as to use by the Council on Aging.

e The Council may also obtain grants from agencies other than GOEA and the City of Baton Rouge, and the
Council considers the potential revenues to be earned under those grants.

» Projections are made of revenues from other sources based on past trends and data available to form
expectations of future revenues.

» The Council's management prepares a proposed budget based on the expected funding levels and then submits
the budget to the Board of Directors for approval.

» The Board of Directors reviews and adopts the budget before May 31st of the current year for the next year.
e The adopted budget is forwarded to the Governor's Office of Elderly Affairs for the final approval.

» All budgetary appropriations for grants awarded the Council by GOEA lapse at the end of each fiscal year
(June 30), except for N.S.I.P. Cash in lieu of Commodities funding which lapse at December 31st.
Occasionally, the Council will receive a special project grant that may operate on a period different from the
Council's normal fiscal year and, therefore, have a specified date where the budgetary appropriation will
lapse.

» The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability
of budgeted and actual revenues and expenditures.

» Budgeted amounts included in the accompanying financial statements include the original adopted budget

amount and all subsequent amendments, which must also be adopted by the Board of Directors and approved
by GOEA.
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» Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management
control device.

» The Council may transfer funds between line items as often as required but must obtain prior approval from
the Governor's Office of Elderly Affairs for funds received under grants from this state agency. As part of its
grants awards, GOEA requires the Council to amend its budget in cases where actual costs for a particular
cost category exceed the budgeted line item by more than 10%, unless unrestricted funds are available to
"cover" the overrun.

» The Council is not required by state or local law to prepare a budget for every program or activity it conducts.

Accordingly, some General Fund activities are not budgeted, particularly if they are deemed to be immaterial
by management.
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EAST BATON ROUGE COUNCIL ON AGING, INC.
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES
Intergovernmental:
Office of Elderly Affairs
Public Support (restricted):
Contributions
Public Support (unrestricted):
Contributions
Fund raising
Program Service Fees:
Paid meals
Interest Income
Utility Assistance - Entergy
Other
In-kind Contributions
Total revenues

EXPENDITURES
Health, Welfare, & Social Services:
Current:
Salaries and wages
Fringe
Travel
Operating services
Operating supplies
Other cost
Kitchen operations
Capital outlay
Debt service:
Principal retirement
Interest
Utility Assistance
Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES
(USES)
Operating transfers in
Operating transfers out
Total other financing sources (uses)

Net change in fund balance
Fund balances

Beginning of year
End of year

NONMAJOR GOVERNMENTAL FUNDS

Year ended June 30, 2020

AAA Supplemental Title IIID Title IITE Utility
Administration Senior Center Wellness Caregiver Support Assistance Total

$ 120,239  $ 59,307 $ 14995 $ 126,497 $ - $ 321,038
120,239 59,307 14,995 126,497 - 321,038

59,763 - - 281,648 - 341,411

16,744 - - 157,481 - 174,225

- - - 12,344 - 12,344

29,550 - - 72,866 - 102,416

7,933 - - 8,320 - 16,253

6,249 - 7,174 5,438 - 18,861

120,239 - 7,174 538,097 - 665,510
- 59,307 7,821 (411,600) - (344,472)

- - - 411,600 - 411,600
- (59,307) (7,821) - - (67,128)

- (59,307) (7,821) 411,600 - 344,472

- - - - 95,962 95,962

$ - $ - $ - $ -3 95,962 $ 95,962
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EAST BATON ROUGE COUNCIL ON AGING, INC.
COMPARATIVE SCHEDULE OF CAPITAL ASSETS

AND CHANGES IN CAPITAL ASSETS

CAPITAL ASSETS
Vehicles
Office furniture and equipment
Leasehold improvements
Buildings

TOTAL CAPITAL ASSETS

INVESTMENT IN CAPITAL ASSETS
Property acquired with funds from:

General fund

RSVP

PCOA

Title IIT C-1

Title I1I C-2

Donations from the general public

TOTAL INVESTMENT IN
CAPITAL ASSETS

Year ended June 30, 2020

Balance Additions/ Balance
June 30, 2019 Adjustments Deletions June 30, 2020
$ 475,089 $ 174,959 $ 650,048

860,167 293,203 1,153,370
339,724 113,193 452917
2,024,608 3,379,767 5,404,375

$ 3,699,588 $ 3,961,122 $ 7,660,710
$ 3,529,009 $ 3,961,122 $ 7,490,131
7,658 - 7,658

47,921 - 47,921
115,000 - 115,000

$ 3,699,588 $ 3,961,122 $ 7,660,710
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SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY THE
UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND
AUDIT REQUIREMENTS FOR FEDERAL AWARDS



EAST BATON ROUGE COUNCIL ON AGING, INC.
COMPARATIVE SCHEDULE OF CAPITAL ASSETS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year ended June 30, 2020

PASS-THROUGH

FEDERAL ENTITY PROGRAM TOTAL
FEDERAL GRANTOR/PASS THROUGH GRANTOR/PROGRAM CFDA IDENTIFYING OR AWARD REVENUE FEDERAL
TITLE OR CLUSTER TITLE NUMBER NUMBER AMOUNT RECOGNIZED EXPENDITURES
United States Department of Health and Human Services
Passed through the Louisiana Governor's
Office of Elderly Affairs:
Special Programs for the Aging:
Title III, Part B - Supportive Services and Senior Centers 93.044 720224 $ 236,892 $ 236,892 $ 236,892
Title III, Part C - Area Agency Administration 93.045 720224 90,179 90,179 90,179
Title III, Part C-1 Nutrition Services Congregate Meals 93.045 720224 262,750 262,750 262,750
Title III, Part C-1 Nutrition Services Congregate Meals COVID-19 93.045 720224 60,383 60,383 60,383
Title III, Part C-2 Nutrition Services Home Delivered Meals 93.045 720224 174,851 174,851 174,851
Title III, Part C-2 Nutrition Services Home Delivered Meals COVID-19 93.045 720224 120,767 120,767 120,767
Total Title III, Part C 708,930 708,930 708,930
Nutrition Services Incentive Program 93.053 720106 274,557 274,557 274,557
Total Aging Cluster 1,220,379 1,220,379 1,220,379
Title III, Part D - Disease Prevention and Health
Promotion Services 93.043 720224 14,995 14,995 14,995
Medicare Improvements for Patients and Providers (MIPAAA) 93.071 8,750 8,750 8,750
Medicare Improvements for Patients and Providers
State Health Insurance Program (MIPSHIP) 93.071 6,000 6,000 6,000
Title I, Part E - National Family Caregiver Program 93.052 720224 94,873 94,873 94,873
Total United States Department of Health and Human Services 1,344,997 1,344,997 1,344,997
Total Federal Grants $ 1,344,997 $ 1,344,997 $ 1,344,997
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2020

GENERAL

The Council schedule of expenditures of federal awards (SEFA) presents the activity of all federal financial
assistance programs. All federal financial assistance received directly from federal agencies is included on the
schedule, as well as federal financial assistance passed through other agencies.

BASIS OF ACCOUNTING

The Council schedule of expenditures of federal awards is presented using the modified accrual basis of
accounting, which is described in Note A to the Council’s financial statements for the year ended June 30,
2020. The schedule details federal awards wherein revenues are recognized to the extent of expenditures.

SUB-RECIPIENTS
The Council did not pass-through any of its federal awards to a sub-recipient during the year ended June 30,
2020.

INDIRECT COST RATE
The Council has a negotiated indirect cost rate. The Council did not elect to use the 10% de minimis cost rate
as allowed by 2 CFR 200.414 Indirect (F&A) costs.

NON-CASH ASSISTANCE
No federal non-cash assistance was received or expended during the year ended June 30, 2020.

RELATIONSHIP TO FINANCIAL STATEMENTS

The schedule of expenditures of federal awards was prepared from the same accounting records as were used
to prepare the financial statements. Differences between amounts reported in the SEFA and the financial
statements may exist due to different accounting bases used for financial reporting. These revenues are
included within the intergovernmental revenues reported in the Statement of Revenue, Expenditures, and
Changes in Fund Balances as follows:

Fund Amount
General Fund $ 14,750
Title 111 B 236,892
Title 111 C-1 323,133
Title 111 C-2 295,618
NSIP 274,557
Non-Major 200,047

$ 1,344,997
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EAST BATON ROUGE COUNCIL ON AGING, INC.
SCHEDULE OF COMPENSATION, BENEFITS & OTHER PAYMENTS
TO CHIEF EXECUTIVE OFFICER
Year ended June 30, 2020

Chief Executive Officer/Title: Tasha Clark-Amar, Executive Director

Purpose Amount
Salary $ 118,361
Benefits - insurance 4,652
Reimbursements 3,082
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Kimberly G. Sanders, CPA, MBA Member of the Private Companies

Neal Fortenberry, CPA Practice Section of the American

Wayne Dussel, CPA, CFE = e : T S Institute of CPAs
| _ L.A. CHAMPAGNE (\ CO |

Alvin J. Callais, CPA Serving the Greater Baton Rouge

Jonathan Clark, CPA Area for Over 100 Years

INDEPENDENT AUDITOR’S REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
East Baton Rouge Council on Aging, Inc.
Baton Rouge, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund and the aggregate remaining fund information of the East Baton Rouge
Council on Aging, Inc. (the Council), as of and for the year ended June 30, 2020, and the related notes
to the financial statements, which collectively comprise East Baton Rouge Council on Aging, Inc.’s
basic financial statements and have issued our report thereon dated December 31, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Council’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Council’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Council’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified

4911 Bennington Avenue - Baton Rouge, LA 70808-3153 - Phone (225) 925 1120 - Fax (225) 927 8124 - lac@laccpa.com
1234 Del Este, Ste 503 - Denham Springs, LA 70726 - Phone (225) 664 3671



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed an instance of noncompliance or other matter that is required to be reported under
Government Auditing Standards and which is described in the accompanying schedule of findings and
questioned costs as item 2020-01.

East Baton Rouge Council on Aging, Inc.’s Response to Findings

The Council’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. The Council’s response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Baton Rouge, Louisiana
December 31, 2020
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INDEPENDENT AUDITOR’S REPORT
ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of the
East Baton Rouge Council on Aging, Inc.
Baton Rouge, Louisiana

Report on Compliance for Each Major Federal Program

We have audited East Baton Rouge Council on Aging, Inc.’s (the Council) compliance with the types
of compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of East Baton Rouge Council on Aging, Inc.’s major federal programs for
the year ended June 30, 2020. The Council’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Council’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about The Council’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Council’s
compliance.
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Opinion on Each Major Program

In our opinion, the Council complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2020.

Report on Internal Control over Compliance

Management of the Council, is responsible for establishing and maintaining effective internal controls over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Council’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Council’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of The Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Baton Rouge, Louisiana
December 31, 2020
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A:

EAST BATON ROUGE COUNCIL ON AGING, INC.
SUMMARY OF AUDIT RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2020

SUMMARY OF AUDIT RESULTS

1.

10.

The auditor's report expresses an unmodified opinion on the financial statements of East Baton
Rouge Council on Aging.

No significant deficiencies or material weaknesses in internal controls related to the audit of
the financial statements are reported in the “Independent Auditor’s Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Governmental Auditing Standards.”

One instance of noncompliance, 2020-01 material to the financial statements of East Baton
Rouge Council on Aging was disclosed during the audit.

There are no significant deficiencies in internal controls relating to the audit of the major
federal award programs included in the "Independent Auditor’s Report on Compliance for
Each Major Program and on Internal Control Over Compliance Required by the Uniform
Guidance".

The auditor's report on compliance for the major federal award programs for East Baton
Rouge Council on Aging expresses an unmodified opinion.

There are no audit findings relating to the major federal award programs for East Baton Rouge
Council on Aging reported in Part C of this Schedule.

A management letter was not issued.
The program cluster tested as a major program is as follows:
U. S. Department of Health and Human Services
Aging Cluster - Special Programs for the Aging:
Title 111-B — Supportive Services; CFDA 93.044
Title 111-C- Nutrition Services; CFDA 93.045
N.S.I.P — Nutrition Services Incentive Program; CFDA 93.053
The threshold for distinguishing Types A and B programs was $750,000.

East Baton Rouge Council on Aging was determined to be a low-risk auditee.
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B:

FINDINGS - FINANCIAL STATEMENTS AUDIT
COMPLIANCE
2020-01 Compliance with Operating Lease Terms

Condition: The Council’s current fire and casualty insurance policy coverage is $2.5
million. This is a repeat finding from the prior year.

Criteria: Under the terms of the Council’s lease agreement with the City of Baton Rouge
for the building that houses the Council’s main office, the Council is responsible to
maintain fire and casualty insurance coverage in the amount of $5 million.

Effect: The Council has not complied with the terms of the lease agreement. Non-
compliance with the lease terms may result in monetary penalties and potential termination
of the agreement.

Cause: The Council was unable to obtain insurance coverage in the specified amount
because coverage is limited by insurance underwriters to the value of the facility.

Auditor’s Recommendation: The Council should try to renegotiate the terms of its lease
agreement with the City of Baton Rouge to modify the insurance coverage requirement.

Management Response: The Council anticipates moving to another City-Parish facility

under a new lease agreement. The Council has a signed Cooperative Endeavor Agreement
with the City of Baton Rouge.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD

PROGRAM AUDIT

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Special Programs for the Aging — Title 111B- Supportive Services; CFDA 93.044, Title I11C —
Nutrition Services; CFDA 93.045, and N.S.1.P. — Nutrition Services Incentive Program; CFDA
93.053, year ended June 30, 2020

COMPLIANCE

No findings or deficiencies noted
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Supporting Independence ~ Serving Seniors

December 31, 2020
East Baton Rouge Council on Aging respectfully submits the following corrective action plan for
the year ended June 30, 2020.
Name and Address of independent public accounting firm:
L.A. Champagne & Co., L.L.P.

4911 Bennington Avenue
Baton Rouge, LA 70808

Review period: fiscal year ended June 30, 2020

The findings from the fiscal year ended June 30, 2020 schedule of findings are discussed below.
The findings are numbered consistently with the number assigned to the schedule.

FINANCIAL STATEMENT FINDINGS
COMPLIANCE
2020-01 Compliance with Operating Lease Terms

Condition: The Council’s current fire and casualty insurance policy coverage is
$2.5 million. This is a repeat finding from the prior year.

Management Response: The Council anticipates moving to another City-Parish
facility under a new lease agreement. However the Council has been unable to
occupy the facility and negotiate a new lease because of renovation and
construction delays. This matter cannot be resolved by action of the Council.

If there are any questions regarding this plan, please call me at 225-923-8000.

Tasha Clark-Amar, Chief Executive Officer
East Baton Rouge Council on Aging, Inc.

“Supporting Independence ~ Serving Seniors”
Tax ID# 72-0637496




EAST BATON ROUGE COUNCIL ON AGING, INC.
SCHEDULE OF CORRECTIVE ACTION TAKEN
ON PRIOR YEAR FINDINGS
Year Ended June 30, 2020
FINANCIAL STATEMENT FINDINGS
2019-1 Compliance with Operating Lease Terms

Repeated in current year findings as item 2020-01.
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